Mocne roto, Kak napk «KOHOCTb» nepeluen B BefeHWe
MyHULMMNaNMTeTa, Kapycenum OCTaHOBWWUCH, (OHTaHbl BBLIKMYWAAW, & B
TEMHOe BpeMs CyTOK CTaslo Takxke Hebe3onacHo, Kak 1 B napke [arapuHa.

CtygeHtsl CIJ1Y BNO/MHE MOryT CMpPaBUTbCA C
MPOEKTOM pa3paboTKM aTrpakuuoHOB AN feTeil, WHCTMTYT MB[
OpraHu3oBaTb «[eXYpHble NaTPynu», Ccneaslime 3a 06e30MacHOCTbI0  Ha
Tepputopuun. ®oHf «/HULMaTNBa», aKTUBHO BefyLuii coumanbHyo paboTy,
COBMECTHO C MNPeAnpuHUMAaTeNs MM U MyHULUMNANUTETOM  MOr  Obl
paspaboTaTb nporpammy (MHaHCUPOBaHUA.

PaboTa, MpoBoAuMMas rOpoOACKMM XO3ACTBOM, LO/MKHA
0TpaXkaTbCa BO BHeLIHeM 06/11Ke ynuL, CKBEpOB, NapKoB, & He 0CTaBaThCA Ha
bymare B KayecTse nporpaMmsl npeaBbIbOpHOI KamnaHum,
peann3oBbIBAaTLCA B feCTBUTENbHOCTM. Begb 06nuK Camapbl 3aBUCUT OT
CO3HaTeNIbHOCTW 1 OTBETCTBEHHOCTU NIOAEN.

BBKY9(2)30
HACTYMATE/IbHbIE CTPATEMN B OBECMEYEHWN
YCTONUMBOCTU U KOHKYPEHTOCMOCOBHOCTU
MPEANPUATUA.

10.FO. KnpnunyHukosa
HayuHbIin pykoBoguTenb: accucTeHT A.C. Ms3oBa
CamapCKuii rocyAapCTBeHHbI a3pOKOCMUYECKUNIA YHUBEPCUTET

um akag. C.MN. Koponesa

YWpasnnu upGiHBHHKOmM. H Ciiijjibbjii vi'pliiCi riiG M.1>1 il cNay3aucL.

CyHb-Li3blI.

MuvpoBasi NpakTMKa MoOKasana, uT0 JlydliMe CTpaTernyeckue
HacTynate/lbHble [eACTBUS MOPOXAAT CYLLECTBEHHbIE KOHKYPEHTHbIE
nperMyLiecTBa M 0GeCneynBatoT NPOLOMKUTENbHbIE NEPUOABI "MOXUHAHUS
N/J0AOB". VIMEHHO MO3TOMY CTpaTerus NpopbiBa WMeeT Takoii ycrex B Mupe
cTpaTerwii, o6ecrneunBas JOCTVXKEHME MOCTABEHHbIX LieNeil. B cOBpeMeHHOM
GU3HEC - MPOCTPAHCTBE WMEIOT MECTO MSATb OCHOBHBIX HACTynaTeslbHbIX
cTpaternii. 1 ®poHTanbHas ataka. JTO eCTb KOHLEHTPUPOBaHHbIM yzaap
OCHOBHbIMU CWlaMW MO Hanbosiee YKPENIeHHbIM MO3ULUAM KOHKYPEHTA.



ATaka BefeTCq W Ha NPOAYKT KOHKYpeHTa, M Ha ero peknamy, 1 Ha LeHbl. 2.
dnaHrosas araka. JTO MPOSIBNEHME HACTOSLLEr0 MAapKeTUHIOBOTO YyTbA.
ShekTBHAA hnaHroBas araka MO3BOMSAET MOMHEE YAOBNETBOPUTL HYX[bl
noTpebuTeneld, 3aBoeBblBas MPU 3TOM pPbiHKW. OueBWMAHO, YTO (hnaHrosas
ataka 6onee apdekTnBHA, YeM (pOHTaNbHOe HacTynneHue. 3. OKpyXeHue.
3T0 BefieHWe  HaCTynmaTe/lbHbIX  [JeACTBWA  cpasy Ha  HECKONbKMX
HanpaBfeHusax: M no PPOHTY, M C (naHra, W C Tbina, KOrfa atakyoLias
CTOpPOHa NpefnaraeT PbIHKY BCe TO e Camoe, Y4TO W €e OMMOHEHT, TOMbKO
HEMHOro 6o0nbllie, Tak 4ToBbl MNOTPe6WTeNb OKasaiCs He B COCTOAHWUM
0TBeTUTb OTKasoMm. 4. O6X0AHOW MaHeBp MNofApasyMeBaeT HanajeHwe Ha
60nee [OCTYMHble PbIHKW, YTO MNO3BOMSET PacLUMpUTL PECYpPCHyH 6asy
KoMnaHuu. [laHHaa  cTpaTerus 3akfluyaetcs B AMBepcMdMKaLum
NPOU3BOACTBA KOMMaHWW, €€ PbIHKOB W BHELPEHWWM HOBbIX TeXHOMOorui. 5.
MapTu3aHckas aTaka NoApasymMeBaeT MpOBefeHUe HeGONbWMMU CUaMm
MHOXECTBa aTak MO BCEi 3aHATON MPOTMBHWMKOM TEPPUTOPUM, BHE3AMHbIX
[LeMopanmsyoLmMx NPpOTUBHUKA HanageHuii ¢ 3apaHee NOArOTOBNEHHbIX 6a3 ¢
MCNONb30BaHWEM BCEX METO[OB BefeHUS «BOMHbI», MHOXECTBO KOMMaHWiA,
[efCTBYIOLLMX NO BCEMY MMPY, LOOWAWNCHL OLIENOMASAIOWUX Pe3ynbTaTos,
npuaepXmBaacb CTpaTerMn npopbiBa. Vcnonb3oBaHWe HacTynaTenbHOW
cTpaTermu, NpUMeHeHWe OMbiTa TakMX NMAepoB 6usHeca kak Canon, Toyota,
British Airways, Baskin-Robbins  npuBogMT K poCTy yCTOWYMBOCTU U
KOHKYPEHTOCMOCOBGHOCTY NPeanpuaTus.

YK 336
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MOBbIWEHVE KAYECTBA YTPABJIEHNA PUCKAMW.
.M. KopuaruH
HayuHblii pykoBogutens: E.3. Manvesa
Camapckuii rocyjapCTBeHHbI a3pOKOCMUYECKUil yHUBEPCUTET

um. akagemuka C.I. Koponesa

PuUckM  HempemeHHas COCTaBNsAOLLAs 4eN0BOM XU3HU, a
ynpaBfeHue UMM -  YacTb TON MacluTabHO paboTsl, KOTOPYHO /tobas
KOMNaHus BeAET pajy nosyyeHnst npubbian. OAHAKO Kpax MHOTUX
Kopropauwii, npoucLieawmii B nocieaHWe rodbl, CBUAETENLCTBYET O TOM,
UTO MHOTUEe KOMMaHUM He TO/bKO He 06/1afjaloT CUCTEMaMI afleKBaTHOro



