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3aTeMHEHHOW CEMAaHTHUKU: JIeHC — NaT. «XpYyCTANUK [a3ay; Beocoa — ycrap.
«BEKO»

Pesymbrar oOpamieHuss B OpraHM3allMi0 — oOpraHu3amms. B
OONBIIMHCTBE CITydaeB HCIIONB3YIOTCS CYIICCTBUTEIBHBIE 3peHue, 83210,
630p W JIUTET, XapaKTCPUIYIOMNI Ka4eCTBO 3peHus: PockouwiHoe 3peHue,
Yémroe 3penue, Acnviii 630p. IHTepecHo HazBaHue Cuacmaugulil 632180 —
MIPOU3BOIUTEIH TAPAHTUPYET IMOKYTIATEI0, TOMUMO OCHOBHOTO pe3yibTaTra
— oOpectn Xopolee 3peHHe, TaKke CTaTh OoJiee CYACTIMBBIM. Takxke
YaCTOTHBI TJarojibHble GopMmbl: A euowcy, Buoxcy Bcé. OOpamaer Ha ceOs
BHUMaHHE TpaHCIUTepUpOBaHHOoe Ha3Banue VIKY, co3manHOoe ¢
UCTOJNB30BAHUEM KaK KHPWLIMYECKOW TIpaduveckoil CHCTEeMBI, TaKk U
JIATHHUIIBL.

[leneBas aynuTopus — oOpraHu3alys. JPrOHUMBI JTAHHON TPYIIIBI
0003HAYAIOT JIUI, HYKIAOMUXCSA B YCIyrax cajoHa ONTHKH — OQuKkapux,
T00  OTIMYAIOIIMXCA APKO BBIPAKEHHBIMH OpraHaM{ —3peHHs —
Jlynoenazuk, Inazacmux. WHTepecHo, uTo 3proHuM [azacmux
aKTyaJm3upyeT cpa3y [Ba 3HAYCHHS: NPSIMOE — «UYENIOBEK C TiIa3aMH Ha
BEIKATE» M MEPEHOCHOE — «30PKHI YEeIOBEK», TEM CaMbIM aKICHTHPYS U
CMBICH «pe3yIbTaT OOPAIICHUS B ONTHKY.

Takum 00pazoM, METOHMMHYECKass HOMHUHAIWMS KOMIAHWH, C OJHOMN
CTOPOHBI, TIO3BOJICT OJJHO3HAYHO HJCHTU(PUIMPOBATH 00BEKT, C IPYroil —
cenaTh Ha3BaHKUE 3aIIOMHUHAIOIIMMCS M IPUBJICKAOIIAM BHUMAaHUE.

V]IK 338.2
HNCTOPUSA PABBUTHA YIIPABJIEHUA TPOEKTAMUA
A. B. Camoxsaosa™
Hayunsrii pykoBoautens: H. A. JlyOpoBuHa, K.3.H., JOIEHT

KnroueBble  cnoBa:  ynpaBiieHHE — HpoeKTaMHu, 3()(EeKTHBHOCTbH
yIIpaBJeHUs], YIIy4dllIeHHe HHBECTUIIMOHHOTO KiInMara

VYnpaBneHneM TNPOEKTaMH JIOJM 3aHUMAIOTCS C JaBHUX BPEMEH,
6naronaps uemy copMUpoBaIach 00JIaCTh YEIOBEYECKUX 3HAHUH U ONBITA.

VYnpaBineHne NPOEKTaMU CTAHOBUTCS HauOoyiee aKkTyaJbHBIM, IIPH
(OpPMUPOBaHUM  YCJIOBMH IIUPOKOTO  HCIIOJNB30BAaHHUS  METOJOJIOTUU
ynpasieHus npoektamu B Poccuu. Tako#t meron cunrtaercst 3G dexTHBHBIM
CPEJCTBOM YIPABJICHUS B HACTOALIUX POCCUICKUX YCIOBUSX.

Vcnonp30BaHue NMPOEKTHOTO YNPABICHHUS B OPraHU3AIMM MOMOXKET
MOBBICUTH  3()(HEKTUBHOCTh  YIPABICHUS, YIyYIIUT WHBECTHIIHOHHBIN
KIIMMaT, TaK ¢ IOMOXKET PEIIUTh MPoOIeMy MOJCPHHU3ALUHN TEXHOJIOTUH
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paboTsI HpEeANPUSITHS, obecrieunt JeATeNLHOCTD KOMITaHUHU
WHHOBALIMOHHOH HANpPaBIEHHOCTHIO.

Jis 3pGeKTHBHOTO YIIpaBIeHUS MPOSKTAMH CHUCTEMa JOJDKHA OBITH
Xopormro cTpykTypupoBaHa. CyTb CTPYKTypH3aIliH CBOAWTCS K pa3OMBKe
MPOEKTa M CHUCTEMBI €r0 YIpPaBICHHS HA IOJCHUCTEMBI M KOMIIOHCHTHI,
KOTOPBIMH MOKHO YIIPABIISTh.

OCHOBHOW CTPYKTYypHOH EIMHHUICH YYaCTHHKOB MPOEKTA SBISCTCS
KOMaHIa TMpOoeKTa - CHeNdanbHas Tpymma, KOTopas CTaHOBHTCS
CaMOCTOSTENIbHBIM YYaCTHUKOM IIPOEKTa W OCYLIECTBIISICT YIPaBJICHHE
HMHBECTUI[HOHHBIM TPOLIECCOM B paMKaX MPOEKTa.

Ilenbto BBEAEHUS U COBEPIIEHCTBOBAHMS IPOLIECCOB M MOAXOJOB K
YIIPaBJICHUIO IPOEKTAMH, B Pa3IMYHBIX KOMMEPUYECKUX U TOCYJapCTBEHHBIX
OpraHM3alysx, SBISETCS TOBBIIIEHHE J(PQPEKTUBHOCTH pealn3aluu
IIPOEKTOB, B paMKaX 3aIUIaHHPOBAHHBIX CPOKOB, Pa3IMYHBIX PECypPCOB,
OO/ KeTa M KauecTBa UTOTOBOTO MPOIYKTA FITH YCITYTH.

CoBpeMeHHOE yIpaBJICHUE IPOCKTAMH CTaBUT TaKHE 3a/1a4Hd, KaK:

- TapaHTHs, Ui KaXKAOTO IPOEKTa, COOTBETCTBHS YCTAHOBIICHHBIM
[eNsM (CTpaTerudecKiM), TIPU 3TOM LENH MPOeKTa OyIyT peaTn30BhIBATHCS
MIPH IPUEMIIEMOM YPOBHE PUCKOB;

- BO3MOKHOCTh KOHTPOJIUPOBATh, TUIAHUPOBATH M BECTH BCE MPOCKTHI
TaK, 4YTOOBl KaXIbli M3 HHUX OBUT BBIMOJHEH JS(Q(PEKTUBHO U OBLIH
JIOCTUTHYTHI MIOCTaBJICHHBIE 1IeTH. TO €CTh BBIIOJIHEHBI BCE MOCTABJICHHBIC
CTpaTerudecKue 3a4a4u MPeIIpUATHs, 3aTpaThl OBLIH He O0JbIIe YeM OBII0
YTBEPKICHO U BCE 3TO OBIJIO BHIITOJHEHO B CPOK.

YJIK 629.785

NHCHEKTHPOBAHUE KOCMUNYECKHUX ANITTIAPATOB,
JABNKYIIUXCA ITO HU3KUM KPYT'OBBIM OPEUTAM

. B. Cauyx 1, P. A S’Hepqu2
Hayunsiit pykoBoautens: A. W. lllynenos, k.T.H., JOLUEHT

KnroueBble cnoBa: 3ajava uHcneknmu, ¢opmyna I[{mosnkosckoro,
LIMKJIONW/1a, KpyroBast opouTa

O0BeKTOM WCCIICTIOBAHMS SIBJISIETCS arnmapar-uHCIEKTOop,
COBEpIIAIONINYA MaHEBP BOKPYT MHCICKTHPYEMOro OOBEKTa MO LUKIIOUJIE.
MeTooM HCCIeIOBaHUS BBICTYNACT MATEMAaTHYECKOEC MOJCIHPOBAHUE C
MpUMEHEHUEM HH()OPMAIIMOHHBIX TEXHOJIOTHIA.
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